Turn ESG into a Competitive
Advantage — Whether You're
Starting or Scaling

Ci rC ‘ 8 Practical solutions for your sustainability journey
— no matter where you start



What is ESG?

ESG stands for Environmental, Social, and Governance - the key areas that
determine your business's overall sustainability and societal impact:

Social

How you interact
with people
(employees,

communities, suppliers)

Governance

How you run
your business
(policies,
controls, leadership)



Why ESG Matters Now

In today's dynamic business environment, ESG isn't just a buzzword—it's a
crucial driver of long-term success. Legislation is rapidly developing worldwide,
and investors are increasingly using ESG criteria to make investment decisions.
Here's why this matters to you:

This Creates Both
Urgency and Opportunity

Get ahead of regulatory
requirements

Protect and grow your market
position

Reduce costs through better
resource management

Access new business and funding
opportunities
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Turning Your Challenges into Opportunities

ESG Data Management

You're Facing:
e Scattered sustainability data
e Unclear what to measure

e Manual, time-consuming reporting

We Provide:

e Streamlined data collection

e Clear, relevant metrics

e Automated reporting tools

Your Outcome:
e Clear performance insights
e Efficient and customised reporting

e Confident decision-making
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Stakeholder Management and Engagement

You're Facing:
e Multiple reporting requests
* Diverse stakeholder needs

e Communication challenges

We Provide:

e Unified reporting approach

e Strategic communication plan

h e Regular stakeholder updates
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' I * - \ Your Outcome:

) T .« Satisfied stakeholders
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 Reduced reporting burden

e Increased trust
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Resource Optimisation

You're Facing:
e Limited budgets and teams
e Conflicting priorities

e Knowledge gaps

We Provide:
e Focus on your material priorities
* Step-by-step approach

o Flexible support levels

Your Outcome:
e Maximum impact
e Clear and controlled progress

e Built internal capability
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Regulatory Navigation

You're Facing:
e Complex requirements
e Rapid regulatory changes

e Compliance concerns

We Provide:
e Compliance monitoring
e Early warning system

» Expert guidance

Your Outcome:
e Peace of mind

e Reduced and mitigated risks

e Future readiness
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How We Work Together

1. Understand Your Starting Point
e Assess current situation
» |dentify priorities and set realistic goals
* Embed ESG in company strategy

2. Create Your Roadmap
» Define practical steps
e Align with your resources
e Build internal support

3. Support Implementation
* Provide necessary tools
* Guide your team

» Track progress F o

4. Ensure Lasting Results ' |
« Monitor performance ’
* Embed in core processess
e Build internal capability
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Real Results from Organisations Like Yours

Manufacturing Company Takes First Steps

"We started with simple energy efficiency
measures. Now we're seeing real cost
savings and our employees are engaged in
sustainability."

 Reduced energy costs by 15%

* Implemented basic ESG tracking

* Engaged workforce in sustainability

Distribution Business Builds Momentum

"CIRCLS8 helped us turn supplier requirements
into business improvements."

e Improved supply chain transparency

e Met customer ESG requirements

e Reduced operational risks
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Real Results from Organisations Like Yours

University Achieves Circular Goals

"With CIRCL8's guidance, we made our
ambitious sustainability goals achievable."
» On track for circular procurement
targets
e Aligned 35 educational units
e Embedded sustainability in core
processes

Achieve similar results for your organisation

Book a discovery call to learn how via support@circl8.com



Why Partner with CIRCL8?

We're more than service providers—we're your dedicated partners in making ESG

work for your business.

Our approach is simple:
e Provide results, not stress
o Offer exactly the support you need, at your pace

* Help you save time and budget
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What This Means For You

* Access 20+ Years of Expertise:
Benefit from proven solutions that work in the real world
* Get Comprehensive Support:
One partner for all your ESG needs, from strategy to implementation
e Use Advanced Technology:
Make better decisions with Al-powered analytics and management
platforms
e Leverage Global Experience:
Apply insights from diverse industries and regions to your situation
 Work with Experts Who Care:
Get support from specialists who understand your challenges and are
committed to your success



S

circl8

ESG Standards and Legislation We Support

Global Frameworks & Standards:

* Global Reporting Initiative (GRI)

e Sustainability Accounting Standards
Board (SASB)

e Task Force on Climate-related Financial
Disclosures (TCFD)

 UN Sustainable Development Goals
(SDGs)

e Carbon Disclosure Project (CDP)

» Science Based Targets initiative (SBTi)

 Greenhouse Gas Protocol

Key Legislation & Directives:

e Corporate Sustainability Reporting
Directive (CSRD)

e Corporate Sustainability Due Diligence
Directive (CSDDD)

e Modern Slavery Act

e Sustainable Finance Directives

e Climate Change Act
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Take Your First Step Today

Book your first 30 minute consultation today, it is free.

No obligations — just practical insights for your business.

Contact Information

www.circl8.com

support@circl8.com

circl8

Don't let ESG challenges hold your business back.
Let's talk about practical solutions today.

www.circl8.com support@circl8.com



